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Training
The Child Welfare Training Team

has completed the following
during the 2024-2025 year:

* 4 sessions of Reimagined Child Welfare
Pathway to Authorization; Authorized
worker Training.

* 24 employees successfully complete
Authorized Candidacy Exam

* 96 Internal in-service Training Sessions

¢ 8 Community Partner
service presentations

Education Liaison

The Education Liaison program supports
the educational needs and improves the
educational outcomes of children and
youth receiving child welfare services,

in care, in customary care, and in a
Voluntary Youth Services Agreement
(VYSA) by helping to identify, access,
navigate and strengthen educational
supports and community resources.

Education Liaisons coordinate educational

supports, provide culturally responsive
system navigation support, help to resolve
issues, and strengthen relationships
among societies, public school boards,
First Nation school authorities, schools,
and community partners in order to
improve the educational outcomes

of eligible children and youth.

AGM Child Welfare
Referral Statistics
Inquiries/Reports Received 5720
Completed Investigations 404
Completed Investigations o
in Ongoing Protection
Families Receiving Ongoing 285
Protection Services
Customary Care Arrangements 224
Children in Care with 183
a Legal Status
Ready Set Go / Voluntary .
Youth Supports
Total 560
Kinship Approved Homes 21
Kinship Children Placements 60




AGM Child Welfare Referral Statistics

Eligibility Spectrum Code Number
Physical Harm 146
Sexual Abuse 138
Child Fatality 0
Inadequate Supervision 373
Neglect of Child's Basic Needs 1025
Caregiver Response to Child's Physical Health 35
Caregiver Response to Child's Menta!, _ 66
Emotional and Developmental Condition

Caregiver Response to Chi[d Under 12 6
Who Has Committed a Serious Offence

Child Exposed to Partner Violence 593
Caregiver Has History of N 56
Abusing/Neglecting/Exploiting

Caregiver Has Problem and is Unable to Care 1096

for Child/or Caregiver With a Problem

Total
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Health Services

Community and Personal
Support Services

The program has received funding to
broaden its ability to accommodate clients
that have low-acuity care needs, such as
personal grooming, medication reminders,
meal preparation, friendly visiting, errands,
and light housekeeping. This expansion

of services will include all communities

that have a health transfer agreement.

The Assisted Living program is now able to
support up to 40 Indigenous clients living
in the City of Thunder Bay. Assistance

is provided up to 24 hours a day, seven
days a week, and may include personal
care, medication reminders, bathing,
dressing, exercises, and advocation.

The Adult Life Enrichment program

has also received expansion funding

that will allow it to be offered more
frequently. Programming will now
include education around detecting early
signs of dementia to support clients and
caregivers in their wellness journeys.

These services have greatly benefited
from the Dilico Personal Support
Worker training program. Over the

past year, it has onboarded Indigenous
graduates which has alleviated Health
Human Resource challenges. This has
ensured that the program has remained
strong to support the communities.

Traditional Healing and
Medicines Services

To enhance traditional knowledge and
healing capacity, Dilico works with
communities to provide Traditional
Healing Clinics. Dilico invited community
members to partake in a Train-the-
Trainer Traditional Healing Clinic where
they shared knowledge, feasted, and
attended ceremonies. This will enable
communities to host their own clinics.

To increase access to Traditional medicines,
Dilico has planted 13 medicines within the
Robinson Superior Treaty area, making
them more available to clients, families and
communities. To date, knowledge has been
acquired on 30 medicines that will treat

a range of mental, physical and spiritual
health ailments. To improve accessibility

to Traditional Medicine services, Dilico

has begun to offer monthly Traditional
Medicine Walk-In Clinics. Appointments
can be done in-person or virtually.

To strengthen the language and spiritual
health & wellness amongst communities,
Dilico has facilitated Anishinabemowin
bingo and medicine bear making to
clients across the lifespan. Clients who
have attended these events have gained
beginner-level knowledge of the language
and gained traditional teachings about
the four sacred medicines and how

they contribute to holistic health.



Home and Community Care
The Home and Community Care program
continues to expand and strengthen its
partnerships with external services to
ensure the delivery of the highest quality
care to community members. Over the
past year, there has been an increase in
the availability of assisted living beds

in the City of Thunder Bay, growing

from 25 to 40; allowing more support

for Indigenous community members in
living independently at home for longer.
Additionally, the team has successfully
hired a Speech Language Pathologist.
This role focuses on providing critical
speech and language services to students
in district communities, ensuring they
receive the support they require.

During the year, the team has started

to deliver virtual wound care services,
through the use of a TeleVU device. This
initiative aims to reduce the frequency of
hospital visits and decrease the incidence
of lower limb amputations by providing
timely, remote evaluations and treatment
plans. This works in collaboration with a
wound care specialist and enhances the
commitment to accessible, efficient, and
effective wound management services for
our community members. Furthermore,
partnerships have been forged with the
Centre for Education and Research in
Aging (CERAH) at Lakehead University to
provide staff and community leadership
with Learning Essential Approaches to
Palliative Care (LEAP) training, specifically
tailored to Indigenous culture and beliefs.

Dilico’s Home and Community Care
services offer a comprehensive range

of in-home healthcare and support
services, and it remains committed to
seeking further opportunities to expand
our reach and continually enhance the
services we provide to the community.

Jordan’s Principle

The Jordan’s Principle Navigator
program continues to support youth
and their families with the Jordan’s
Principle application process

while adapting to changes

occurring at Indigenous Services
Canada. The navigators travelled into
the communities throughout the year,
attending Health Fairs and other various
events. The program submitted over 300
applications for First Nation children and
their families in the Robinson Superior
Treaty area, obtaining over $480,000 in
funding. The program also reached a
funding goal during this year of
obtaining over $2,000,000 in approved
supports for clients and services since

the program began in 2021.

Personal Support Worker
Training Program

The PSW Training program continued with
two cohorts for the year. The program
trains Indigenous individuals to become
certified personal support workers. It is
free to the student, is hybrid with much
of the time virtual or in placements
close to their home community, and
covers the expenses. Priority is given to
Robinson Superior Treaty members.
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In October, six students graduated from
the program, with 12 projected to graduate
in Summer 2025. This program has been
important to recruitment in community,

as in the past year four students have

been successfully hired by Dilico, some
serving the community they are from.

Primary Care Team

The Whitesand First Nation suboxone
dispensing program went live in August
2024. It is run by Dilico’s Addictions
Nurse Practitioners (NP) and is supported
on-site through the community health
nurse and personal support workers in
Whitesand First Nation. Clients enrolled
in the program receive weekly dispensing
of suboxone medication, virtual care

with the NP, and access to mental health
supports. Its foundation is in a harm
reduction model of care that is focused
on providing medications to address

the patient’s substance use health,

basic medical care and goal setting

to meet clients where they are at.

Dr McGuire travelled to Biigtigong
Nishnaabeg in September to provide a pre-
menopause and menopause clinic in the
community. She worked alongside an elder
to facilitate teachings that blend western
medicine with traditional medicine. The
following day patients had a chance

to meet with Dr McGuire to complete
medical appointments and discuss any
health concerns they are experiencing.

Health Client Encounters

Midwifery
2122

Mental Health
Nursing
3882

Jordan's Principle
7136

Home & Community Care

Family Health Team
19 384

Primary Care
Travelling Team

Over
61,500
Total

Community & Personal

Support Services

Community Health Services

-
Diabetes Chronic Cultural
Disease Programming

2859 502

Discharge
Planning
2169



Updates to the primary care travelling
team’s work in the communities was
completed with an aim to increase access
to care for the clients we serve in the
region. The team has increased the hours
per day for each trip into community to
offer more in-person appointments to
clients. Additionally, virtual appointments
are now prioritized for regional clients
on days when staff are not travelling,
with the goal to improve continuity

of care between community visits.

Community Health Nursing
Community Health Services has had a
fulfilling year with the team contributing to
positive advancements. These services aim
to increase access and improve outcomes.

The Certified Diabetes Educators continue
to expand their knowledge with ongoing
education opportunities, including the
Registered Nurses Prescribing program.
Community Health Nurses also attend
several education opportunities to

keep up to date with communicable
disease and immunization updates. Our
Registered Dietician has broadened their
knowledge in traditional foods and is
applying knowledge into care plans.

Chiropody is a very well used program in
all communities, aiming to decrease risk
of foot complications and amputation. The
pharmacist is busy in the communities
providing medication reconciliations,
presenting on the importance of naloxone,
and providing training on when and

how to administer. The Odapinnaawaso
Ikweyog Midwifery program has had an

eventful year introducing iron
infusions in the clinics and
in the district communities
for their pregnant mothers.

The Community Health Services
team collaboratively brings safe

and informed care to our clients.

Mental Health Nursing
Over the past year, Mental Health

Nursing has consistently worked to meet
the evolving needs of communities. The
services continue to play a pivotal role in
supporting individuals with mental health
challenges. They include care coordination,
psychotropic medication injections,
community education, community
outreach, and service navigation support.

These vital roles have significantly
contributed to strengthening relationships
within the community and fostering
connections with community members.
Through these efforts, there has been
notable progress in empowering individuals
to take greater control of their mental
health. One of the key achievements

this year has been the increased number
of individuals successfully discharged
from the program. By supporting clients
in accessing services more effectively,

they have developed a stronger sense of
autonomy and capability. This growth
has directly contributed to their success

in managing medication and navigating
mental health care independently.
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Family Capacity Development

Triple P Parenting

Ontario Structured Psychotherapy

Clincal Counselling

Circle of Security

Family Preservation Services

Dialectical Behaviour Therapy

Walk-in Clinic

Clinical Services

Clinical Services has continued to
strengthen its relationships with
community partners and has played an
integral role in the development of the
Integrated Triage Table, a collaborative
initiative involving community agencies.
This table ensures that clients in need of
mental health support are not overlooked,
and that community partners are well-
informed about the services and initiatives
being created by each organization. It
fosters a cohesive approach, ensuring
that clients have access to the right

care and support at the right time.

Additionally, the team continues to serve
clients across the Northwest region by
providing access to virtual psychiatry

care through a partnership with SickKids
Telepsychiatry. This innovative program has
proven to be an essential service, offering
quick and efficient access to necessary care
for youth, particularly for those who may

face barriers to travel or live in remote areas.

100 150 200

Number of Clients

The Autism Screening and Assessment Hub
has made significant progress this year.
There have been 40 autism assessments
completed, screening a total of 60 clients.
Of these 85 clients, 15 were from the district
area. These efforts have greatly contributed
to early identification and intervention,
ensuring that children and families receive
the necessary support and resources.

Clinical Counselling Services
The Children’s Mental Health Counselling
Services Program has made significant
adjustments to meet the evolving

needs of the community, address staff
challenges, and incorporate evidence-
based practices. This year, a continuum
of care model was implemented, which
begins with an initial single session.

This session assessed the suitability

for further programming, identified
immediate client needs, and provided
navigation support to ensure clients are
directed to the appropriate resources.



In addition, offerings have expanded by
providing a variety of group programming
as an alternative or supplementary option
to individual counselling. This approach
has not only enriched the services available
to clients but has also introduced a step-
up and step-down care model. This is
particularly beneficial for youth, who,

in some cases, require a slow transition
from individual counselling. Group
programming offers them an opportunity
to strengthen their confidence, refine
their skills, and build connections with
peers. Early feedback indicates that this
approach has been very successful in
enhancing engagement and outcomes.

The new care model has shown notable
success, including a decrease in wait times
for accessing services, allowing for more
timely support. Additionally, the wrap-
around nature of the model has proven to
be effective in meeting the diverse needs of
our clients, ensuring comprehensive care.

This year has also shown positive
changes within the Ontario Structured
Psychotherapy (OSP) Program. The
OSP Indigenous Community of Practice
was created to work towards providing
more culturally safe and relevant care
for Indigenous clients. The program
has made strides in expanding access
criteria, ensuring that more individuals
can benefit from these vital services.
These improvements are helping to foster
a more inclusive approach, promoting
equity in mental health care.

Regarding adult clinical counselling, a
drop-in Dialectical Behaviour Therapy
(DBT) skills group continues to be offered,
as well as individual in-office services.
These options remain a vital part of our
efforts to support adults in managing their
mental health and building coping skills.

Overall, the changes and innovations
in the Counselling Services Program
have strengthened our ability to meet
the needs of the community and
provide more accessible, flexible, and
effective mental health support.

District Children’s
Mental Health

In response to the growing need for early
access to mental health support for children
and youth, we have continued to broaden
the reach and impact of our counseling
services. The skilled team has delivered
tailored individual and group-based
interventions to address a wide spectrum
of mental health challenges, including
anxiety, depression, behavioral difficulties,
grief, loss and trauma. This past year

179 children and youth between the ages
of 6 and 18 across both city and district
areas were supported. Of those served,
87% presented with complex needs that
spanned multiple areas such as emotional
regulation, behaviour management, and
traumatic experiences. The most prevalent
concerns included emotion regulation,
anxiety, trauma, and grief and loss.
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Infants, Children & Youth Receiving Services

Pyschometry

School Base Intensive Services ~4

Telemental Health

Access Network

With the guidance and ongoing support
of case managers and family counselors,
41 children and youth successfully
reached their treatment goals and

were discharged from the program.

Services continue to include walk-in
counseling, connections to programs
like Joy Pop, individual therapy,
and community-based engagement.
As we move into next year, we are
concentrating on improving our ability
to provide interventions earlier, and to
strengthen collaborations with schools
and community partners to better

serve children and their families.

Oshki-niig Mash-ka-zi-wiin

Child & Adolscence

/ Brief Services

Psychiatry

Clinical
Psychology

Child & Youth
Counselling

Infant Child
Development

Infant Children
Development

During the year, the Infant Child
Development team serviced 98 children
between the ages of 0-6, with the

average age of the youth being 37.1
months. Indigenous children are often
referred at a later age, reflecting systemic
inequities in access to early identification
and intervention services. Indigenous
families face multiple barriers, including
limited access to culturally appropriate
primary care and early childhood
screening opportunities. The Infant Child
Development program’s average wait time
has significantly dropped from Q1 (356
days) to Q4 (194 days). This improvement is
primarily attributed to increased caseloads
managed by staff, reflecting both efficiency
gains and the ongoing strain on resources.



Abiinojiishiik-Amino-Yawook EarlyON Child Centre at a Glace

Total # of Visits to EarlyON

# of Parents/Caregivers Serviced

# of Individual Children Serviced (0-6)

0 500

Despite the wait times, the Infant Child
Development case manager has expanded
their role beyond managing the waitlist.
They now initiate services and conduct face-
to-face visits with families during the wait
time. This proactive approach has proven
beneficial as it allows for the completion of
initial paperwork, early service navigation,
and addressing preliminary needs before

a child is formally assigned to the Infant
Child Development Professional. As a result,
this process frees up more time for the
Infant Child Development team to focus on
direct intervention services. 82% of Infant
Child Development services are conducted
face to face. We continue to offer child-
minding services at our centre for families
participating in parenting programs and
receiving support through the Infant and
Child Development (ICD) program. This
service has significantly enhanced family
engagement and provided additional
support to those enrolled in the programs.

School Based Intensive
Treatment Services

Over the past year, the School Based
Intensive Treatment Service moved
back to Heath Park and supported 28

1000 1500 2000 2500 3000

students at varying levels. The School
Based team has continued to expand
partnerships with community agencies,
allowing students opportunities for
land based cultural learning such as
rabbit camp, moose hide tanning and
traditional medicine harvesting.

The team has supported advocacy
with school board partners and
supported our families in navigating
the mainstream school system.

Through the past year, the most common
presenting issues included trauma,
emotional regulation, school breakdown
and peer conflict/bullying. With regards to
academics, students presented with deficits

in reading and language development.

Stop Now and Plan

The Stop Now and Plan program has
continued to deliver services to 61 children
and their caregivers. Recognizing the
increasing need for early intervention and
support for children and youth, there is

a continued effort to expand children’s
mental health counseling services to meet
the growing demand.
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The specialized team has provided
individualized and group-based
interventions aimed at addressing a range
of concerns, including anxiety, depression,
behavioral issues, and trauma. Children’s
Mental Health provided intervention to 282
children between the ages of 6-18 within
the District and City. Of the 282 clients,

87 percent of these children and youth
presented with complex needs ranging
across multiple domains including trauma,
social, or emotional. Through the past year,
for children and youth, the most common
presenting issues included trauma, anxiety,
emotional regulation, and acting out at
home. With the support and services of
case managers and family counsellors,

81 children and youth successfully
completed their treatment goals and

were discharged from the program.

Access Network

Services — Connecting
Clients to Support

The Access Network Services are a vital
entry point for individuals seeking mental
health and family support. This team
ensures that clients are connected to the
most appropriate services and resources
through a thoughtful intake process that
includes assessments, triage, and referrals.
Acting as the first point of contact, Access
staff play a key role in guiding clients
toward the help they need. Over the past
year, they processed 559 referrals. These
included 264 referrals for children’s mental
health services (including counseling,
Richmond Road, SNAP, and school-based
programs), 166 referrals for parenting

programs (such as Family Preservation,
Circle of Security, and Triple P), and 81
referrals for Infant and Child Development
services. The most frequently reported
concerns at intake included trauma,
emotional regulation, challenges with
behavior management, and parenting
struggles. To further support the referral
process, the team offers biweekly Mental
Health Referral Support for Child Welfare
staff at Anemki and Limbrick—assisting
with referrals, intakes, and responding

to service-related inquiries. Additionally,
Access Network staff actively engage with
the broader community by attending
district First Nation events, and servicing
school open houses to raise awareness
about Dilico’s mental health services.

Family Preservation Services
— Supporting Families Across
the Region

Family Preservation Services provided
support to 108 families across both in-city
and district areas over the past fiscal year.
This program focuses on strengthening
family units and addressing a range of
challenges commonly identified at intake,
including parenting issues, family support,
stress, trauma and substance use. As part
of this service, Family Preservation workers
assist parents and guardians in accessing
vital supports, including connecting
caregivers and children with the Ontario
Autism Program (OAP), completing
Jordan'’s Principle applications for
necessary services and resources,
completing identification documentation
clinics, and attending appointments.



Families also receive practical and
emotional support tailored to their

needs. This includes parenting guidance,
establishing daily routines, school
attendance, access to Triple P tip sheets,
Circle of Security attachment programming,
and traditional parenting approaches.
Workers also help families navigate
essential services while offering consistent
support for a wide range of day-to-day
challenges that families may encounter.

Quality Assurance
Monitoring Quality and Achieving
Positive Outcomes

Understanding client experience and
client satisfaction is an important part
of making services more client and
family centred. The Health and Wellness
Services client experience survey is

an opportunity for clients to identify
both strengths and opportunities for
improvement in services provided.

Client Experience Survey - Results at a Glance

4.8
4.8
4.7 4.7 4.7
4.7
4.6 4.6 4.6 4.6
) j . . .
4.5
They listened They They spoke  They treated  They gave They They gave  Your overall
to your explained in a way you with you an involved you clear experience
concerns your care or that was respect opportunity you in the instructions  from the visit
service to was easy to to ask decision about what
you understand questions making you need to
do after
your visit

On a Scale of 1 (poor) to 5 (excellent), please rate your experience for each item

Would recommend service to a friend or family member

Yes - 97%

No - 3%




34

Highlights of what clients are saying about
Health and Wellness Services

My Dr. was very thorough with my 1st appointment, took
her time and asked questions. Very good bedside manner, 1
felt like I mattered to her. She was very caring & explained
everything to me. Best dr. I've ever had in my life.

The Ladies at the front desk are fantastic friendly happy
helpful, and the clinical team are awesome as well helpful,
smiling, polite, assuring, attentive and the Doctor explaining
reasons for meds, in a non judgemental way I felt so
comfortable and welcomed I'm so glad I came here.

Nurse Practitioner, secretaries and staff located at
Dilico Health Team are a huge support system in my
health and recovery journey. so much encouragement,
referrals, and help in the last year. am grateful.

I love receiving my health care from
an amazing group of people!

I have advocated these services to my
daughter and sons.

Such amazing support and guidance. We are waiting on the icds
waitlist and the case manager helped me make referrals for other
supports while we were visiting the Earlyon. It was such a relief.

Having this excellent level of service
in the community is a great asset.

I heard about Dilico traveling team from my sister in law.
She said that it was really good. Her nurse Ashely (my
nurse) is super nice, friendly, helpful. I'm glad I went with
them. I recommend them to a lot of people. My parents,
siblings, best friend, cousins had all switched.

Dilico traveling teamis ® & & &.



Everyone has been so helpful
in my recovery and getting
the help I need.

Love that I can receive numerous services
from 1 agency.

I absolutely had the best care from my Midwife Amy!
She was there with every question/concern I had
and was very quick at helping me with anything I
needed. I couldn’t have asked for a better midwife.

Great services, helped me get back on track
with my life. everything from child wellness,
family development and especially health
services as I had no doctor for ten years.

Deadly people,
amazing experience.

Always great response, good service and
extremely respectful and friendly.

Great people, happy atmosphere.

All staff are friendly and very welcoming, the
more visits the more they make you feel like your
welcomed and can ask them for help/advice.

‘
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Building a Culture of Client Utilization Data

Qll(llity and Safety The Health and Wellness team collected
The Health and Wellness team and analyzed data to identify trends,
demonstrated good practice and built priorities, and service access gaps. When
upon their culture of quality and safety asked about what services individuals
by incorporating approaches such as: would like to see more of, and what is
working well, these were the themes

» Working within the accreditation process that were most frequently mentioned.

to improve the quality and safety of care

at our organization. In year 3 of the What Services Are Working Well

4-year accreditation cycle, key activities i
) Primary Care
focused on conducting self-assessments,

developing new accreditation teams, Diabetes Nursing

and initiating an organizational Quality Home Care
Improvement Action Plan (QIAP).

Personal Support Services

* Providing ongoing education and
awareness activities on the 10 Areas For Improvement

internationally recognized “privacy Counselling

principles” that protect client privacy.

Substance Use Support

Cultural and Traditional Healing

Mental Health Supports

Activities in Communities/
Visits To Elders In Homes

Research

Dilico’s internal research committee

met consistently throughout the year to
discuss current research or any upcoming
projects that needed approval. Some of
the active project updates included a trans-
diagnostic group for adolescents, and the
JoyPop app led by Dr. A. Mushquash.
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The JoyPop app was developed in
collaboration with youth, clinicians, and
researchers. It supports youth with building
resilience to manage current and future
stressors and includes many evidence-based
features including mood rating, journaling,
breathing exercises, sleep strategies, games,
and contact with supports. The JoyPop app
has been recognized by the Mental Health
Commission of Canada as a promising tool
for youth. Dilico has been collaborating
with Dr. Aislin Mushquash since 2020

to study the impact of the app for youth
accessing services with Dilico. We have seen
positive results with youth enjoying the app,
and describing improved coping skills after
using the app. Staff have found the app to
be a helpful add on to existing services.

Most recently, we began evaluating the
app using a randomized controlled trial
design to test the impact that it has for
youth who are waiting for mental health
services. Through this project, we will be
able to determine whether offering the app

as part of regular service is warranted.

Bimaadiziwin
Wiidookaagewin

(Good Life Helper)

The Bimaadiziwin Wiikookaagewin
program continues to expand and support
communities by offering support with
traditional teachings, crafts, support and
life skills programming. In 2024/25, the
most demanded services in order were
traditional teachings, openings and closing
ceremonies, hand-drum teaching, sacred
circle teachings, and community sweats.

The team continues to be integrated in both
agency and community programming.
Many of the services offered have been

in partnership with other programs
throughout the agency, ensuring that
Dilico programming across all service
areas is supported by and grounded in a
cultural approach. The team continues to
support large agency events such as all-
staff orientation, spring and fall feasts,

and the annual powwow. In addition,

the team has been able to recruit a new
cultural coordinator for the Mobert area.
Finally, in bittersweet news, long-time team
leader Beatrice Twance-Hynes celebrated
her retirement at the end of the year.

Stats

Client Service Referrals 340

Non-Client Service Referrals 146
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o.c Number of -

Cultural Activity Participants Cultural Activity PNa?gcli);;gtfs

Cultural Orientation (Staff) 77 Crafts 665

LG [PHOGINIE - 2908 Grandfather Drum 3195

Cultural Support

Cultural Knowledge 21 Hand-drum 3329

Exchange Opening/Closing Prayer 4975

Annual Agency Powwow 350 Peer Support 107

Ceremony: Smudging 6770 Rites of Passage Berry 21

Cultural Ceremonies 1918 R Gttty

C . Traditional Teachings 7526

eremony: 0

Gi-we-goo-zi-win Traditional Healing 28

Ceremony: Feasting 640 Traditional ®neon: 196

Ceremony: Sweat Lodge 718 OnieCoutesalitog

Consultation 1005 Traditional Parenting 176
Sacred Medicines 290
Service Coordination 1005
Sacred Sharing Circle 1142
Supportive Visits 34
Intervention 12
Life Skills Programming 39
Land Based Activities 251
Regalia Making 0
Grief Funeral Support 168
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Mental Health
and Substance Use
Health Services

Key Highlights

Integration of Health, Mental Health &
Substance Use Health and Child Welfare
resources remains a top priority. There
are many internal initiatives ongoing
that involve the leveraging of resources
and expertise in all areas to ensure client
and family care is of the highest quality.
This includes the development of specific
service pathways and internal mechanisms
that ensure workers come together to
strategize and provide integrated care.

The agency hosted its annual conference

in February titled "Community Building
Through Collaborative Sharing." The

event successfully trained 102 agency
employees and Dilico affiliated First Nation
Community representatives, covering
critical topics such as historical trauma,
drugs and gangs, documentation best
practices, self-harm and suicidal ideation,
and domestic violence. Participant feedback
was overwhelmingly positive, highlighting
the conference's impact and value.

Also in February, Dilico Anishinabek
Family Care held the Residential School
Survivors Gathering - “Reflecting on

Our Past and Building for Tomorrow”

- in Thunder Bay. The event, which

was for Residential School Survivors of
the 13 communities, their families and
community members, took place at the
[talian Cultural Centre. The Gathering
created a space for reflection, healing,
and collective support, offering a safe
environment where survivors could come
together to share their experiences, connect
with others, and reclaim their strength.

The live-in programs hosted the first annual
“live-in activity day” with clients in all

the live-in services. Clients participated

in enjoyable activities throughout the

day, with the goal of demonstrating

fun while being substance use free.

Clients shared overwhelmingly positive
feedback, highlighting how much they
thoroughly enjoyed the day and expressing
a strong interest in doing it again.
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The First Nations ACE (Adverse Childhood
Experience) Study began in 2018 to better
understand how childhood experiences
impact the mental and physical health

of Indigenous people seeking treatment
for substance use. In partnership with

Lakehead University, over 420 clients shared

their stories through questionnaires, with
data collection ending in January 2025.
Over the past five years, findings have
informed strength-based support groups to
aid healing. The study concludes this year,
with next steps focused on analyzing the
data and sharing results with communities
and at regional and national levels.

Adult Mental Health

& Substance Use

Health Services

The Adult Treatment Centre (ATC)
continues to experience a high volume
of treatment applications, with a higher
number of male applicants compared

to female. There is a consistent upward
trend in the demand for housing support
and culturally specific services. During
the 24-25 fiscal year the centre received
861 applications for live-in treatment and
441 applications for Adult Mental Health
out-patient services. For the 2024-2025
fiscal year, ATC successfully graduated
172 individuals with a graduation rate
of 78%, reflecting continued program
engagement and client success.

The Post-Treatment Programs—
including the Three C’s Reintroduction
Centre, Seaway Apartment Complex,
and Sage Healing & Wellness Centre—
remained in high demand throughout the
2024-2025 fiscal year. Demand for these
services increased by 32.8% compared

to previous years. Programming during
this period focused on cultural activities,
life skills development, and transition
planning to support clients in their
continued healing and reintegration.

The June Steve Lendrum (JSL)
apartment complex offers 21 supportive
housing units for mothers and their
children. Site staff worked in close
collaboration with TBDSSAB to maintain
a safe and supportive environment.
Programming was delivered by Dilico
staff and included cultural activities,
substance use health programming, life
skills development, and recreational
activities led by Youth Outreach Workers.
In addition, external service providers
were welcomed on-site to deliver
complementary programming. Ongoing
client feedback is collected to ensure the
programming is geared toward need.




The Transitional Aged Youth
Supportive Housing Program
celebrated its first full year, supporting

98 clients with both live-in and case
management services. The program
expanded land-based activities, which
were well received, and saw several clients
successfully complete all six phases and
move to independence. In the final quarter,
the program grew to include a new space
at the Heath Park site. This addition
supports clients who have completed the
program and are now working or in school,
providing continued wraparound supports
as they transition to independent living.

The Family Healing and Wellness
Centre entered its fifth operational year
in 2024-2025. Trends noted this year were
increased referrals from the district and
First Nation communities. There was also
an influx of referrals from hospitals and
treatment programs for individuals wishing
to continue their healing as a family. Due
to demand for the service, staff developed
an out-patient pre-treatment group to
support those that were waitlisted.

Throughout the 2024-2025 fiscal year, the
Anti-Human Trafficking Program
focused on preparing the site for service
delivery. A program manager and full staff
team were onboarded, actively promoting
the program across both the city and
district. Staff attended multiple trainings on
human trafficking to build knowledge and
readiness to support clients. The program
manager also worked closely with ministry
partners to secure the program license. The
program is now listed on the referral site,
and referrals have begun to be received.

District Adult Mental Health
Services prioritized collaborative service
planning with community staff to ensure
culturally appropriate, community-
specific supports were in place. Services
included walk-in counselling, group
programs, case management, grief and
loss support, aftercare/recovery groups,
and participation in cultural gatherings
and community kitchens across Dilico
affiliated First Nation communities. Most
incoming referrals this year were related
to aftercare and substance use health.
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ARTC Intake has processed Addiction Aftercare Services

8 6 1 applications received for were provided to 98 adults.
the Adult Residential

Treatment Centre

1 8 O individuals successfully Adult Case Management
completed the program. Services and Adult Mental

Health Services were provided to

The year completed with a 6 1 7 individuals both
78% graduation rate. in-city and district.

Three C’s Reintroduction Seaway 69 individuals 3 5 z
Centre provided post and Post Treatment
treatment services to Unit provided services to applications were

1 O individuals 2 individuals submitted for the
5 1 9 three sites.

The Family Healing & Wellness
Centre received referrals for

6 8 families throughout
this fiscal year

6 families successfully
completed the Family
Treatment program.
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5 Years of
Berry Fasting
and Rites

of Passage

Five years ago, a powerful vision was
sparked when Elder Beatrice travelled

to the Turtle Lodge in Manitoba,

where she received sacred teachings
about the rites of passage for young
women. These teachings focused

on self-respect, understanding

one's sacred gifts, and embracing

the path to womanhood in a culturally
grounded way. Elder Beatrice, along with
other cultural staff, brought young girls on this journey to learn and grow
alongside her. Inspired by the experience, she returned home with the dream
of creating a similar opportunity for young women through Dilico.

That dream became reality with the creation of the Dilico Berry Fasting
and Rites of Passage Program. With support from the Ontario Arts Council,
Elder Beatrice and the cultural team established a year-round program
that honours the traditional rite of passage for young Anishinabek women.
Participants are supported holistically through every step of the journey,
guided by the knowledge and care of many Elders and Knowledge Keepers.
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Throughout the program, youth engage in cultural teachings such as sacred
medicine harvesting, hand drum making and practice, language revitalization, and
Grandmother teachings. Each component helps build cultural identity, confidence,
and a sense of belonging. The journey culminates in the berry fast—a sacred time of
reflection, spiritual growth, and commitment to oneself and the teachings received.

Over the past five years, the program has grown in both reach and meaning. What
began as a small circle of girls has now expanded to include mothers and daughters
participating side by side, reclaiming traditional teachings together as families. The
coordination and community effort it takes to run the program is significant, but the
impact is immeasurable. Each year, new generations of young women walk away
with stronger spirits, deeper cultural connections, and pride in who they are.

This program is not only preserving traditional rites of passage—it’s reviving
them, strengthening our families, and honouring the journey of becoming.




Report on
Finance and

Corporate Services

Fiscal responsibility is a key factor to
ensuring program success at Dilico
Anishinabek Family Care. Our integrated
services model has allowed the agency to
continue to find ways to deliver services
without incurring deficits. Management
continues to monitor and evaluate all
program budgets and adjustments are
made as required given the many changes
in service delivery and demands.

Finance provides leadership, technical
support, information and advice in the
development and administration of all
financial aspect of the agency including
the preparation and management of
capital and operating budgets as well as
long range plans to ensure the financial
stability of Dilico Anishinabek Family Care.

The Human Resources department
continues to support staff throughout

the region. With the current employment
market being competitive, Dilico will
continue to focus on recruitment and
retention. In the current fiscal year, the

HR department has engaged in several
initiatives with the focus on staff retention
and employee satisfaction. Dilico recently
added an Indigenous recruitment liaison to
support the agency with indigenous focused
recruitment and retention strategies.

Our facilities operations team currently
holds a portfolio of over 25 buildings and
a fleet of vehicles which are maintained.
Annually the team completes a variety
of maintenance activities from general
maintenance to ordering supplies

to large capital projects including
renovations and repairs. Employee safety,
accessibility and meeting all licensing
requirements for our buildings remains
one of the agency’s top priorities.

The Information Technology units
continue to support all service areas with
technological needs and maintaining the
data infrastructure, network and systems
that are critical to on-going operations of
the agency. It is critical that information
is captured and remains accessible in a
timely and accurate manner at all times.




Condensed Financial Information - Operations
Year ended March 31, 2025; in Thousand Dollars

Revenues
2025 2024
Government of Ontario 56,443 53,189
Government of Canada 14,641 11,722
Other 8,006 6,619
Total 79,090 71,530
Expenditure
2025 2024
Child Welfare 40,270 38,586
Other 359 580
Treatment 20,146 15,657
Health 17,009 15,860
Total 77,784 70,683
Excess from Operations
2025 2024

Total 1,306 847




Revenue (in Millions of Dollars)

2024 Expenditure by Service
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